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The main urban development 

project of Jyväskylä for the next 

decades 
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City Center 

Kangas 

• Old paper mill  (27 ha) 
is located app. 0,7 km 
from the city center 

 

•  After 130 years of 
paper manufacturing, 
the mill was closed in 
the summer 2010 

 

•  Became property of 
the City of Jyväskylä in  
2.11. 2010 

 

Lutakko 



 

Tourujoki River 

Lake Jyväsjärvi 

Highways 

 9 ja 4 

Old paper mill 
Nature 

preserve 

area 

City center 

Lutakko 

Lake Päijänne 

Kangas 

City owns 30 ha,  Total master planning area 50 ha 



Ideas and dreams 

Pre-planning phase  01-13/2011 

 

New methods of collecting citizens' ideas and 
dreams  

 

Hub Jyväskylä executed the project: 

• young professionals in  the front line of social 
media 

• Methods: 

– an open web-based forum, facilitated and 
self-run workshops 

– consultation in shopping centres, pubs 

– Digital Storytelling and Graphic Facilitation 

– stories, pictures, videos through the website. 
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Results of participation 

 

• 600 participants  

• 31 highly elaborated visions 

 

• Positive attitude and interest towards 
Kangas and the development project 

 

Major themes: 

Sense of community 

Nature and importance of green areas 

Movement, by foot and bicycle 

Vivid and active way of life  
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The Vision of Kangas  – HEART 
and FEET 

 

HEART: Experiences, vibrancy and community; 

Old paper mill turns into a beating heart of new, 
hybrid area for working, housing and services.  

FEET: Attractive pedestrian and cycling 

environment. People first, parking 
underground 

GREEN: Recreation, water and green areas, 

from nature preserved areas to well groomed 
greens, River Tourujoki 

SUSTAINABLE: Sustainable development; 

dense  urban structure, ecological way of life, 
carbon neutral city, hydro power plant 
 



Mixed structure, goals: 

• 5000 inhabitants,(1st phase: 2700 ) 

– 250 000 sqm2 housing 

• 1800 new jobs 

– 80 000 sqm2 workplaces, offices and services  

• Services to support the idea of hot spot 

• Socially mixed and demographically balanced living environment 

– 30 % rental housing 

–Large, affordable apartments for young families  

 



• To form the master plan 

– Structure to traffic network, block 

layout 

– Green areas 

– Location of services 

• Interpretation of  people’s 

dreams and needs 
 

• proposals (32) 

– 16 000 hours of work, in 4 months 

– A collage of ideas 

 

 

Urban planning competition 



Participation, part 2 

Urban planning competition 

• The programme and proposals in 

the internet, open for comments 

 

– 100 000 visitors in 3 months 

– 230 comments 

11.10.2012 



to master plan  

• Heart: working, living 

and services 

 

• Green belt: quality 

corridor for cyclists 

 

• Underground 

parking: increased 

the number of 

inhabitants from 

3000 to 5000 

 



Timetable 
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• Urban planning competition v. 2011  

• Draft of the general plan 10/2012 

 

• General plan ratified 2013 

• 1st town plan 12/2013 

 

• 1st building plots sold and under 

construction by 2014  

 

• 1st inhabitants in 2015 

• Area finished by 2040 

 



• The scale of the project in Jyväskylä 

• Investments required in the first steps 

• Desicions now – effects take place in 20 years 
 

 

The challenges of Kangas 



• Planning, selling of building sites and 
building infrastructure, all in city’s 
hands: solutions to last a life cycle 

 

• Timetable -living lab- test 
environment 

 

• Red brick mill and 100 years of 
branding 

 

 

 

 

 

The possibilities of Kangas 



Activating… 
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• Kangas was closed to the people for 

150 years 
 

• Re-acquaintance to the area 

– Kangas Open house, every spring 

– Restaurant Day 

– Urban agriculture and City Bees  

• A vision of cultural buzz (draft) 

 

 

 



 Activating and recycling 

• Recycling 

–  Old industrial bits and pieces on sale, flee 

markets 

 

• Temporary tenants  

– 12 companies, 70 employees 

– Police and army training 

– Music videos 

 

 

 

11.10.2012 



People back to Kangas 
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