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Welcome to the launch event - practicalities

S84 Keep your video connection off

E% Keep your microphone muted

L] Use the chat for questions

The seminar is recorded for organisers use only e X,

www.waterjpi.eu



Programme

10:00 -10:15

10:15-11:15

11.15-11.30

11.30-12.30

12.30-13.00

www.waterjpi.eu

WELCOME ADDRESS

RESULTS OF IMPACT ASSESSMENT

Coffee break

PANEL DISCUSSION

- Water JP| perspective, Maurice Héral

- Water JP| advisory board perspective, Fiona Regan
- Global perspective, Sylvester Mpandeli

- Future perspective, Olivier Bouc

- Stakeholders/industry perspective, Prisca Haemers

Questions / Comments from the launch attendants

CONCLUDING REMARKS

Kata-Riina Valosaari, AKA

Leonidas Antoniou

& Eeva Furman

Chaired by Anni Kleino, AKA

Panagiotis Balabanis,
European Commission




www.waterjpi.eu

Water challenges for a changing world % |
Water |PI |

The Joint Programming Initiative Water Challenges for a Changing World
was established in 201 |

Aim is to tackle the ambitious grand challenge of Achieving sustainable water [
systems for a sustainable economy in Europe and abroad

Main goals to achieve

» Better results and optimization of public funds through the alighment of water .
research agendas and programmes at European and international level :

D,

» Reduce the fragmentation of efforts by Member States and mobilise skills, Prioais
knowledge and resources, with a view to strengthening Europe's leadership and =~ -~ . VY
competitiveness on water research and innovation A Y




www.waterjpi.eu

Mapping &
Foresight Activities

International
Cooperation

Stakeholders

Involvement &

Engagement

Capacity Building

Common Vision

Water JPI
Activities

Data,
Observatories &
Infrastructures

Strategic R&I
Agenda

Research Funding
Calls, TAP...

Impact Measures

Knowledge
Transfer and
Dissemination

- Water JP| Members
- Associated Partners
- Observers

2021
20 member countries
5 associated partners
3 observer countries

s >



Impact Assessment
of Water |Pl actions and activities

ICAWATER CSA - Task 6.3. Impact assessment of the joint actions and Pl activities

“The task will ... specifically nominate a group of highlevel experts ... to assess the added value and €
the global impact of the Water JPI activities and actions to the water community based on the
criteria produced. ... The results of the impact assessment of both activities and actions will be /

presented in the Global Impact Assessment report launch event...”

» Global impact assessment report launch event 20.5.2022 B . -0
» Report on impact assessment of Water JPI activities in May-jJune 2022 - o

www.waterjpi.eu
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Water JPlI Impact Assessment

¢

Evaluation Framework

< (Scope, Background, Panel)

Methodology

(Desk research, Interviews, Survey)

5+1 Dimensions

(Alignment, Internationalisation, Knowledge, Governance, Impact, Future)

Future Perspectives

(Key Issues, Overall Assessment, Main Recommendations)

O © © T




Laura Raaska

Anni Kleino

a Valosaari

Evaluation §eam

_Steve_n Laura Forsstrom
Eisenreich

Miia Farstad
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7 Evaluation Process JP)

Water JPlI Impact Assessment

SELF - EVALUATION PUBLICATION

Autumn 2020 | Sep — Nov 2021
- Preparatory work. Q - Review and analysis Q
« Definition of evaluation | of data & documents.

EXTERNAL EVALUATION

May 2022

framework. * Narratives

* Interviews with key
persons.

Dec. 2021 — Jan. 2022

Spring — Summer 2021

* Discussion of key issues for

- Maturity maps, key
| 5+1 dimensions.

documents & data.
* GB Survey.
* Preparation of 2nd phase.

* Conclusions and
Recommendations.



N4 ° ° watef,
7 Basis of Evaluation pe

Water JPlI Impact Assessment

“from Objectives to 5+1 Dimensions...”

) ) 1. Alignment of National Programmes
Steering R&I in Water sector
2. International Cooperation l

I _
Harmonising national Water R&I agendas q

_—

Involving water End - Users I 4. Governance l

5. Contribution to the Water area l
Global Leadership in Water S&T i
5+1. Future Perspectives l

' e MR N

: Dimension 5+1 “Future Perspective” was included by the Panel to

Attaining Critical mass of R&Il Programmes

_—
Coordination of Water R&| Programmes I

Networking between different communities

comply with its mandate..
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/" Flow of Analysis JP)

Water JPlI Impact Assessment

Succ;esses

Recommendations
Key Issue X.1 Lessons Learned )’» RX1.1, RX1.2...

Bottlenecks

Recommendations
Key Issue X.2 Lessons Learned )'-' RX2.1, RX2.2...

Bottlenecks

\
Recommendations
Key Issue X.3 Lessons Learned RX3.1, RX3.2...

Bottlenecks

Dimensions - Key Issues - Conclusions - Recommendations
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/' Recommendations - example 1

Water JPlI Impact Assessment

Code [Recommendations MR ms | e [T

Dimension 1 — Alighment

Alignment with the SRIA when planning their national calls. X

- SRIA as the basis for setting national priorities. X

m Monitor national research activities towards the SRIA. X X X
Intranet specific section on alignment. X X
- Dissemination of results to high political level. X X X X
m Monitoring progress of the SRIA (sub) themes. X X
m Discussion on the relevance of neglected topics in future SRIA. X X X
m Connect Platform with the other tools and knowledge hubs X X
New mechanisms to expand the mapping exercise. X

- Explore further collaboration with ESFRI. X X X X

s SO =

__ Evaluation Panel’s recommendations and their relation to stakeholders.



D1. Alighment

“Better results and optimisation of p
are obtained through the alignment
of water research agendas and progra

at European and international level.”




/* D1. Alignment

Water JPlI Impact Assessment

Adaption of National Research Agendas, e
Priorities, Activities and Funding... -

\

agreement of all Members on the two Vision documents
outlining the objectives to be achieved by 2020 and by 2030

mobilization of national funds was fostered, with many
countries from Europe and abroad participating in Calls.

Half of the participating countries can be considered as
strongly engaged - involved in four or more calls

National barriers hampering the participation and financing
of joint activities - one, if not the main, inadequacy of the
initiative )

9

May 20, 2022



/ DA1. Alignment A

Water JPlI Impact Assessment
{ }{ Committed SRIA } {J

e )
- 4 SRIA's resulted from a comprehensive, interactive process, including the
consultation, and consensus of a very broad base of stakeholders.

- SRIAs basis for Joint Calls, Knowledge Hubs, TAP actions and recommendations to

EC
- /

%Qilcl| | Shared or Coordinated Use of

R&I Infrastructures
4 o | . A

- 108 organisations in the second mapping exercise

l - little data/information on shared or coordinated use of water R&l infrastructures

or other resources.

- R&l infrastructure has not been as fully demonstrated and disseminated for use.

- J

10

May 20, 2022



The Water JPI's grand challenge of

“achieving sustainable water systems for a
sustainable economy in Europe and abroad”
emphasises the international dimension of its

remit and the rationale for its activities.

%
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/" D2. Internationalisation Lagoe

Water JPlI Impact Assessment
Extending WJPI Membership to non-EU
countries

- the cooperation is grounded in mutual reciprocity and shared
interests both in terms of the R&l topics and the types of activities
to address them.

Participations in calls

- To date, the Water JPI's approach to extend membership to non-EU
countries was met with steady success.

- South Africa and Tunisia have gradually increased their
participation in the Water JPI activities, including the joint calls.

- Canada: successful cooperation has led to Canada being
approached by other JPIs.

- Main bottlenecks identified are relate to the lack of agreement on
intellectual property rights management (USA), the switch from
bilateral relations to the Water JPI’'s multilateral forum for decision-
making (India) and the lack of accessibility and commitment of
relevant funding agencies (China).

0 T2 sIm-INcE7

12

May 20, 2022
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Water JPlI Impact Assessment

K|.2.2 Building Cooperation with Relevant s =
European and Global Initiatives =

- launch of joint transnational calls and the development of joint activities, including Knowledge
Hubs, networking, strategy development.

|’ - lack of an enabling environment for implementing joint international activities and partnerships
(lacking political commitment, respect, trust, resources), and the complexity of the European
research and innovation landscape and funding instruments since not all initiatives can

participate in joint calls.

KI.2.3 [ Global Coordination / Leadership Role }{@}

- IC4Water project has been implementing a range of highly relevant activities, including undertaking a
comprehensive mapping of key players and potential partners.

Water JPI funded projects do generate impacts at international fora, however the scale of these impacts remains
limited due to the lack of a targeted approach and having the appropriate connecting mechanisms in place.

13

May 20, 2022



D3. Enhanced §Z%}
Knowledge ‘
Production

“ ..there was an enhancement of kno
and afocus on the issues of most conce
and | felt that the...

scientific community was keen to share!
knowledge and expertise and even

resources.” (Padraic Larkin)
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D3. Knowledge Production

4 )\
Science-Based Knowledge Productivity

\ J

4 N

Relevance of Water JPI Funded Projects
with EU priorities )

- Lot of cases demonstrate clear impact on science policy.

- One of the most important achievements of the Water JPI, highlighted by many, is the creation of a
research community of EU partner scientists to address common water research agendas.

- A major success was the research conducted in manageable-size projects.

- To date, the completed projects have been productive in numbers and quality of scientific
publications, educating PhD and postdoctoral students, and strengthening gender balance among
research teams.

- limited assessment of Calls for Proposals and their outputs. The impact of research projects as part
of Calls is not yet known because of a lack of impact analysis criteria/tools, and project final reports.

15

May 20, 2022



D4. Governance
E

“...it needs time to build trust

scheme generating impacts.

But the benefits are also important:

opening to broader communities,

larger solutions...”

(Dominique Darmendrail)
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/~ D4. Governance Lagoe

Water JPlI Impact Assessment

Design and Implementation of Key
Guiding Documents

effective, efficient and inclusive process for the guiding
framework and activities.

Key documents (Vision, SRIA and implementation plan) were
all published on time and within the agreed timeframe.
The frequency of revision of the Vision and SRIA documents is
generally considered to be successful.

also successful in taking a forward-looking, consultative
and participatory approach,

The protocols established for Joint Calls for Proposals,
review of submitted proposals and administration of funded
projects is deemed appropriate and proportional with a ‘light’
administrative burden to the research investigators.

17

May 20, 2022
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7 D4. Governance

European Commission

Coordination & Management
Secretariat Board

Task Forces Governing Board

Member States

Advisory Boards

Water JPlI Impact Assessment

Governance Structure, Coordination and
Decision-Making

- governance with clear assignment of roles and
responsibilities, and modalities for partner country
participation

- While remaining stable overall in terms of structure and key
characteristics, the governance set out by the ToR was
relatively flexible and was modified to adapt to bottlenecks
identified

- a good level of coordination and communication.
- successful in its integrity and transparency

- certain level of inertia in high-level decision-making
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/~ D4. Governance Lagoe

Water JPlI Impact Assessment

Kl4.3|| Level of Geographical Representativeness,
Commitment and Resources =

- good representation of countries at EU level and also some external partners

- certain level of stability, consistency and coherence ensured by having a dedicated
Coordinator overseeing a centralised Secretariat

l’ low representation of non-EU partner countries in some activities
|’ - insufficient level of representation from some member country institutions within the GB

Stakeholder Engagement, Representativeness,
Inclusiveness and Partnerships

- Elaboration process for SRIAs has been participatory and inclusive

- Institutionalised stakeholder engagement with the Abs has been successful.
- ABs: ensuring dialogue with stakeholders - link with broader constituencies and communities.
- good connections with other JPIs.

- lack of representation of some scientific expertise in the GB - limited engagement with some
stakeholders such as industry, end users and regulators.

19

May 20, 2022



D5. Contribution to the
Societal Challenges of
Water Area

Overall, emphasis on contribution to societal
challenges has been clearly defined.

However, the research has not been synthesised into
a form understandable and relevant to the wider
audience and especially to the decision makers, and
further communicated to the end users.




/" D5. Contribution to the Societal Challenges A

Water JPlI Impact Assessment
KI.5.1 [ Influence on Factors and Policy Making J {@]

- SRIAs’ contents have contributed to projects tackling societal challenges with their research
guestions.

- iInnovative approaches: Knowledge Hubs & including business actors in the ABs.

- material analysed indicated opportunities to bring forward to policy making the outputs of
projects. )

"

BUT

- It is difficult to find even information about the activities and outputs of each project,
- No clear strategg relating to an assessment system has been developed to monitor the l’

degree to which the goal to contribute to societal challenges has been implemented.

- This could have been a useful internal learning method as well as useful material for the
development of policies and practices... P

J i

21

e ...strong emphasis on contribution to societal challenges in its vision... = T e s
— ay <




/ D5+1. Future
Perspectives

The debate on the
& future of the Water JPI is mainly driven
‘ Dy the change that is emerging
EUropean Partnerships landscape

the Horizon Europe Programme.



/" D5+1. Future Perspectives gﬂyﬁ?

Water JPlI Impact Assessment

SCENARIO | SCENARIO I SCENARIO III

/\Nater JP' Continues |ts\ /Water JPI retains Its\ @tel’ JPI iS fUIly integra@

work as an initiative of its autonomy & ada||ots 2 into the Water4All. Member
i : strategy to compiement countries become full
T, | embercountes somig || (SRS | pemmesteemet
Sumuég\\/ P Water securciiTES activities. It functions as a participate in decision-
implementing the whole ’ transnational s_cientific making, contribute to the
range of the activities o Ul Sle- implementation of the
foreseen by the SRIA and actlvztle_s 0_ff_the Water4All, activities and enjoy the
- scientific support, benefits of the produced
Qe Implementation Planj Kcoordinating ABs, etc.)/ \ impact. /

own resources of the Combination of national HE Programme & national

member countries and funding and transfer of resources in line with the

through competitive Water4All resources European Partnership
programmes (significantly reduced). funding framework.

MS’ Commitment — EC Financial Support - Sustainability



Overall Assessment

“You can always see the glass...
half-full or half-empty...
...for Water JPI...
the glass is definitely half-full...”

(Panos Balabanis)
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/- Overall Assessment &%ﬁ;,

Water JPlI Impact Assessment

1 A

1 A
()
interface measurable

\/ \V/

the absence of

commitment

\/

the limited

commitment of agreed,

some countries measurable
and to some extent objectives and
the EC, to ensure their link to

available
resources.

sustainability;

€




/- Overall Assessment \
Water JPI Impact Assessment
aggregate

result... 5 ..the level of
ambition had been
set very high from
the outset...
as not all t.he dlffItCU|tIes 31”(1
aspects / cwcums_a?cdes ¥ a
dimensions " teXIJSP? tW teg
were developed a e_; S a;_e
to a high ltsbopera |o(;1
standard... cannot be ignored.

‘g—é’»&-‘ £ 'Ms ‘«f’%?j’
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“new approach
for making better
use of Europe's
R&D investments,
through enhanced
cooperation”

applying the
“Framework
Conditions”

TN | R

A 5 Ve AL

enhancement
of trust

between the

participants

»

R TR com . RSN

huge emphasis
on the
alignment of
strategies and
research
programmes
and their joint
implementation

B
Ersorey

request for
designing the
“Long-Term
Strategy -

tE

AR BT

;é'::; ‘3 3{14_.&,‘4:,"4;%2 :
Dublin
onference

¢
5
g
2
|

IITHE P45
COINEROC, o MR

the Water JPI |
has shown an {
exceptional
ability to meet
all the i
challenges §
posed by the J
broader #

supervisory and

evaluation
framework for
Joint |

Programming.

\ g L SN
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/- Overall Assessment Water,,

aspects with a positive impact Water JPI Impact Assessment

8 influence on the EC’s views on priorities.

. 7 building trust and encouraging of new forms of
the driving force for the most multi-lateral cooperation at the state level
successful aspects of Water JPI...
are related to the role, capacity 6 active involvement of water-related stakeholders
and effectiveness of the (local, regional, national and European)
Secretariat Team _ _
and the well-structured 5 creating a European + non-EU research Water community
governance system...
4 extending links to other initiatives, and the promotion of
Initiatives to consolidate international cooperation

3 reduction of fragmentation on water research in Europe and beyond, and
the alignment of strategy, policy priorities and programmes

successful implementation of a broad spectrum of common actions (83
MEUR of co-investments, 6 joint calls, 88 joint projects, Knowledge Hubs etc.).

s SO =




——

.
Main Recommendations
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Strong &
Long-term
National & EC
Commitment
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7 MS & EC Commitment *”"'

“Water Challenges are Common...”

High-level policy makers:
Express formal commitment AND
operationalise it at a practical level

lack of sufficient national support,
- volume and share of efforts

actively involved in SRIA priorities

Strong EC commitment is crucial : .
play central role in communication

‘JPis a MS initiative” - not valid : ..
raise political awareness

Resources corresponding
to the ambitious goals
Ensure sustainability

Water JPI could have achieved
greater impact, if commitment
from EC, MS, and stakeholders,
was at a higher level.

31

May 20, 2022




Valorisation 18 ' |||u'.!!n_u
Strategy *

e

2 e
B

‘ —;.i‘fgbrid’ge the gap between
cience - policymaking and
= vf}é{earch - practical exploitation of results...”
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/" Valorisation Strategy LR

Water JPlI Impact Assessment

effective mechanism focus on translation of

research outputs into
Valorisation policy advice & the
Strategy global outreach.

y \

to promote and monitor

valorisation of results

science & policym K

research practicalexploitation of results

the most significant weakness of the Water JPI has been the inability to ensure that 4 33

the research community delivers what societal stakeholders really need... May 20, 2022



Monitoring

Mechanism
a Reflexive Approach...

Monitoring and evaluation go hand in hand — neither is
more important than the other.

Monitoring ensures that the right thing is done, wh
evaluation ensures that the right outcomes are achieved

W
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7~ Monitoring Mechanism L

Water JPlI Impact Assessment

the relevance and fulfilment
of the objectives

~ \
‘}se of allocated funds

Its operation should be based on a systematic collection of data
using well designed and agreed indicators...

APTYUIE, o T




Integration
into Water4All

joint and coordinated action
Is the only way to meet the

water challenges...



7

Integration into Water4All s

Water JPI Impact Assessment

Rationalisation of the partnerships’ landscape

Better response to Teal-word needs
a results-based approach

Water JPI was the main driver for
the development of the Water4All

mission, not to cancel the Water JPI's contribution

a unique opportunity-for all to work together.\_/\_'/'ith the aim
to achieve the common vision that was set a‘decade ago
under the Water JPI

IR A B &w. T

37

a clear decision that will be aligned with the new priorities under HE.
May 20, 2022
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.all

should be invited
to jointly consider
| «Ihelrlonger-term
j 4 strategy to
a@dress the water
.« “challenges in

G T g e SR LRt .
strategy... e




VIS & TEC

Ensure the Transfer

perience
knowledge
tructures,
slationships & links
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