
Review routes

Individual 
review

At least two 
individual reviews for 

all eligible 
applications

No reviewer 
gives overall 

rating 
5–6

Application below 
discussion threshold

Individual review reports 
given to applicant as submitted 
by reviewer, unedited

Overall rating 
5–6 from at 

least one 
reviewer

Application 
proceeds to 
discussion in 
panel meeting

Panel 
discussion

Panel overall 
rating 1–4

Panel review 
report

• Strengths and 
weaknesses justified

• Panel decides only 
overall rating

• No subratings or ranking

Panel overall 
rating 5–6

Panel review 
report and ranking

• Strengths and 
weaknesses justified

• Panel decides subratings 
and overall rating

• Applications ranked 
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